[porokon Nel
3acilaHHs poOouol Ipynu 3 po3pobiieHHs!
Crparerii po3sutky Hocischkol Michiof TePUTOPIaNbHOT rpoMasm 10 2027 poKy

14 ciung 2025 poky M. HociBka

[pucyTHi: unenu pobouoi rpynu 3a CIIMCKOM, 1o nopaertshest ([onatox 1),
ckeneprka  Ilpoexty USAID  “I'OBEPJIA” Tersina  Tumowenko, MELLKaHL
rpomMazu.

[opsanok nennuit sacinanmns:

l. Pesynbratu BuBYeHHS nokasiukis CoUiaIbHO-E KOHOMIYHOTO PO3BHTKY rpoManu
(npockr Ipodisio rpomasu).

2 Pesynbraru onutysanmus MELIKaHUIB Ta NPeACTABHUKIB OizHecy B rpomani.

3. O0roBopeHHs CHNBHUX Ta c1aGKkux CTOPIH PO3BHTKY rpOMaH.

4. Ilpeszenrauis ta 00roBopeHHs Mojieieii PO3BHTKY rpOMaH.

5. [lonepenne Busnauenns HPIOPHTETIB PO3IBUTKY rpoMasu.

1L.CJIY XAJIN:

Haranivo PYBEJIb, MEPLIOTO 3aCTyNHUKA MICLKOTO TOJIOBH, roJIoBy pobouoi
I'PYNH,  sika NpUBITana BCIX NMPUCYTHIX Ta 03HAHOMMIA 3 MOPSIAKOM JICHHHM.
Haronocuna na sasmnusocri Ta ARTYILHOCTI  CTPATeriyHoro rJiamyBaHiis,
HOUATKOBUM €TanoMm SIKOro € aHali3 ColialbHO-eKOHOMIYHOLO CTaHy rpomMaju, Haj
300poM  nauux s sikoro HPALIOBAIIM wacHn  pobo4ol rpynu, cTpykrypHi
MIAPO3AINN Ta BUKOHABY] opranu Hociscbkoi Michkoi paju.

Tersny THMOLIEHKO, excneptky Ilpoexkry USAID “I'OBEPJIA”, sika
HpeseHTyBana  npoekt [lpodimo rpomanu, iioro CTPYKTYPY,  BHCHOBKHM 110
KOIKHOTO PO3ILIY, SIKHMM OXOIMICHO B HANPSIMKAMH JUSABLHOCTI Ta pPO3BHTKY
FPOMajiH.

1. BUPILLIUJIU:

CxBanutu npoexr ITpodinio rpomazn s uinomy. 3ayBaxkeHHs Ta YTOYHEHHsI HAaTH
10 20.01.2025p..

2. CHIYXAJIU:

Ipuny JAUEHKO, ronoy I'O «CWJIA MATEPIly. B rpoMazl NpoBOIMHIIOCS
OIUTYBAHHS KUTeNB Ta Gisuecy y (popmi ankerypanus. Beboro oTpumano 377
ankeT. ONMUTYBaHHS MaJio HA MeTi OTPUMATH Bill MEILKAHLIB OLIHKY SIKOCT] JKHTTSI



B rpoMani, 3’scyBaru il noreHiian, BH3HAYUTH NPIOPUTETH PO3BUTKY
TEPUTOPIAIbLHOT IPOMau Ha MaiOyTHe.

TeranyTumomenko, excrneprky [lpockry USAID “I'OBEPJIA”, osunaiiomuna 3
pe3yJibTaTaMH OMMTYBAHHs, HArOJIOCKIIAa HAa THX MUTaHHSX, Kl MELIKAHLI IPOMaIH
BBA’KalOTb NPOOIIEMHUMH.

2. BUPILLINJIN:

[ndopmaniro B3sTH 0 BigomMa Ta Bpaxysard i uac  poszpobku Crpareril
po3BuTKy HociBehkoi MickKkol TepuTOpiansHoi rpomaau ao 2027p..

3. CIYXAJIU:

Terany Tumowmenko, excrieptky Ilpoexty USAID “I'OBEPJIA”, nosicHunia
NpUHUKANK  popmyBaHHs Ta 3anoBHeHHss SWOT - marpuui. 3anpocuia Beix
MPUCYTHIX po3no4aTtd pobory 3 po3pobkn SWOT-ananisy, 30kpema, npoBecTH
aHajll3 CUJIbHUX Ta CIIA0KMX CTOPIH, OLIHUTH HAasBHI MOMKJIMBOCTI Ta 3arpo3u AJIs
PO3BUTKY I'pOMajld, BH3HAUYHWTH B3a€MO3B’A30K MDK BHYTPILUHIMM | 30BHILIHIMH
(pakTopamu BnaMBY Ha i po3BUTOK. [lpeacTaBuna Mpe3eHTALIO 3MOAEIBOBAHOIO

SWOT-ananizy.

BinOynocs sxpaBe Ta KOHCTPYKTUBHE OOrOBOPEHIIs 13 3alOBHEHHAM MATPHILL LLOI0
BU3HA4YEHHsI CUJIbHMX Ta CIa0KHUX CTOPIH, 3arp03 Ta MOKIIHBOCTEH.

3. BUPILLIUJIU:
3ayBakenns Ta nponos3uuii 1o SWOT -marpuui nagaru no 22.01.2025p..
4. C1YXAJIU:

Tersany Tumowenwko, excrieprky Ilpoexty USAID “I'OBEPJIA”, oznaiiomuna 3
TUMaMW MOZENed PO3BUTKY IpoMaj Ta iX XapaKTepUCTHKaMHW. 3arporoHyBaja
PO3MISIHYTH Ta OMNPAaLlOBaTH HE OUIbLUE TPHOX MOJE/IeH PO3BHTKY.

4. BUPHLUHNJIA:

Busnauntn  Big | no 3-x mopnenedi  po3BuTKy rpomaju, ski Oyae BpaxOBaHO B
Crparerii po3sutky HociBcbkoi MichKkoi TepuTOpianbHOi rpoMaad B TEpPMiH AG
20.01.2025p..

5. CJIYXAJIN:

Tersiny Tumowenko, excneprky Ipockry USAID “IU'OBEPJIA”. Tlpucyrthi Gynu
noindopmMoBaHi NpPo  MPIOPUTETHI HANPSMKM PO3BUTKY IPOMAaH, 3 METOI0
(opmyBaHHs cTpaTeriuHOro GaueHHsi PO3BUTKY MPOMA/IH.

BinGynocs o6roBopeHHs!, NpyUCyTHI BUCIOBWIM CBOE GaueHHS KOO, IPOMaja Mae
BUIJISIATH B MalHOYyTHHOMY.



S. BUPILLIUJIN:

Coopmysaru nexinbka BapiaHTis CTPAaTeriyHOro GayeHHs PO3BUTKY TPOMajH Ta
BHHECTH Ha rpoMazchke 0OroBOpeHHsI.

Haranist PYBEJIb
Ipuna JIMTBUH

['onosa po6ouoi rpynu

Cekperap poGouoi rpyru




